The Vetting and Barring Scheme
‘Chilling bond between online users’; ‘Man jailed for child sex abuse’; ‘Ex-leader of church youth club jailed for molesting boys’, ‘Indecent-image charge teacher is suspended’ .

These are just a sprinkling of the news headlines that we have all become too familiar with in recent months and weeks. As a result, we should not need convincing of the need for an effective police vetting system, the headlines speak for themselves.
Most Presbyterians working with children in youth and children’s organisations in Northern Ireland have heard about Access NI; POCVA (Protection of Children and Vulnerable Adults) and the concept of police checking. The UK government have introduced a new scheme in order to protect children better which will replace the current POCVA checks; it is established under the Safeguarding Vulnerable Groups Order 2007 and is called the Vetting and Barring Scheme. The Independent Safeguarding Authority (ISA) have been set up whose role will be to maintain a barred list of those considered unsuitable on the basis of harm. 
Before the moans and groans escape from your mouths, ‘Oh no! Not another change!’ Let’s keep to the forefront of our minds ultimately what this is all about: protecting children and those who are vulnerable more efficiently and more effectively by preventing unsuitable people from working or volunteering with children and vulnerable adults. I would also like to encourage you by explaining below how this new system will be an improvement to what we currently work with and so we welcome the change but will be relying on Presbyteries and Congregations to work with us in order to implement it as smoothly as possible.
Those of you who have completed an Access NI form and have attended our Taking Care Training will appreciate the disadvantages to the current system, namely:

Each organization has to independently ‘vet’ their own workers, which means a certificate obtained through employment in a school or other organization will not suffice in order to be a teacher in Sunday school or leader at the Youth Club. Hence, many of you are the proud owners of several Access NI certificates!
The new scheme will mean that when a person is put onto the register they will be given a unique pin number which will transfer to other organisations. This means, once a person is registered with the scheme they should only have to do so once.
The other disadvantage to the current system is that once a certificate is printed, any crimes that a person commits subsequently will not be reported to the organisation. Therefore, the certificate is only really valid on the date that it is issued.
Under the new scheme, if a person is on the register and commits a serious offence against a child or vulnerable person then the Independent Safeguarding Authority will contact the Registered Body at Church House and any other organisations that the person works for.
The Presbyterian Church we have been discouraging congregations to police check all leaders, only those who have been new since 2005.

Under the new scheme, we will legally be obliged to register everyone working with children and vulnerable adults in a regulated position, even if they have been working since before 2005. However, we will be given five years to do this and will be writing to each Presbytery in turn to ask for the forms to be completed. 
How will this new system work?

In short, a new register will be set up on which everyone who works/volunteers in regulated activity with children/vulnerable adults will be put on. At the moment no-one is on this register nor will anyone be automatically put on the register. The register will be launched in July 2010.
Who is involved in ‘regulated’ activity?

· A leader aged 16 or over who is working with children and follows either the intensively or frequency rule.

· A person working with vulnerable adults and follows either the intensively or frequency rule.
Intensively Rule

· 3 days or more in a 30 day period or overnight e.g. Parent helpers on a G.B residential, Holiday Bible Club leaders

Frequently Rule

· Once a month or more.
What is the legal implication?

The legal implication is huge - from November 2010 all new volunteers/employed workers who work with children or vulnerable adults in a regulated position must be registered or both the Kirk Session and the volunteer/employee will be breaking the law.

What is the cost involved?

There is a ‘One off’ cost for a person applying for a paid post which is £58.

The congregation will be sent an invoice for any paid posts. Volunteers will remain

free of charge.

Who is a vulnerable adult and how will this affect congregations?
A vulnerable adult is not just a disabled or older person. It is any individual 18 years old and over who needs to be able to trust the people caring for them, supporting them or providing them with an essential service, which could leave them vulnerable to abuse. An example would be anyone receiving NHS treatment, living in a care home or in sheltered accommodation.

Does this mean that all church elders and visitors will need to be put on the register?
No! It will only be those who hold a regulated position e.g. A Pastoral Visitor, A Pastoral Care Team etc. and are not visiting on an ad hoc basis or as a ‘friend’. More detailed information regarding regulated positions will follow.
What do congregations need to do now?

DO NOT ASK ALL OF YOUR LEADERS TO COMPLETE APPLICATION FORMS!! The new forms for the new scheme will not be available until summer 2010. Even then, we will be checking each Presbytery in turn up until 2015 so if you send us forms before your Presbytery has been written to, WE WILL NOT BE ACCEPTING THEM.

Equally, if you have any new leaders at the moment, do not hold off until next year but continue to check them as usual, asking them to complete the current form (TCF2/08) as part of your recruitment process.

· In summary, congregations don’t need to do anything now except keep informed about this new scheme which has been explained at our Training for Ministers and our Taking Care Training sessions. 
· It would be advisable that Kirk Sessions make sure their records of leaders are up to date by using the Register of All Leaders which is in our Taking Care Manual and on our website.
For more information:
· Visit the Taking Care website www.pcibsw/takingcare.org
· Attend a Taking Care Training session in your area

· Read the Taking Care Update

· Speak to the Designated Person for child protection in your congregation
Deborah Webster is the Taking Care Co-ordinator and Trainer for the Presbyterian Church in Ireland and can be contacted by telephone: 90417 290 or email: takingcare@presbyterianireland.org.

